


ROMEO CANTU

ROMEO CANTU
  Minutes were approved
       at October 9, 2023
   Regular Board Meeting



MANAGER REPORT 
DATE OF REPORT 10-09-2023 SUBMIT TO 
  Board of Directors 

KEY POINTS: 
GATE: 
 Np problems with 
POOLS: 
 I had Blue Creek replace cupping for the motor for the big pool. 
VEHICLES:   
N/A 
  
CAMERAS:  
Building: 
  I contacted 3 companies to come in and give us a bid. 
Cameras at the Gate House:  
DEBRIS:   
  Maintenance have been picking up palm trees etc., 
STREETS:  
 Unfortunately, we didn’t start them because we thought it was going to rain.  I will reschedule.  
BALLROOMS:  
 N/A  
NEW GYM / OLD GYM 
 No Change 
KITCHEN: 
N/A 
BUILDINGS:  
N/A Having a bird problem on our back patio.  I will come up with a solution to fix the problem 
LOBBY:   
N/A 
LANDSCAPING EQUIPMENT: 
The riding Tractor I replaced 2 tires. 
HOA ACCOUNTS 
  All properties were confirmed.  I need about 3 more to put in the system the apartments on New Orleans circle. 
WEBSITE: 
N/A 
 
SECURITY: 
 

7 Pharr PD Came In  1- sheriff came in for an investigation  1- police followed a resident inside 
and issued a ticket 

n/a Criminal Mischief 

3 Family Disturbance 

n/a Loud Music 
n/a Child left at the pool unattended  

n/a Gate House Disturbance due to no Identification 

n/a Home Break In 

n/a Home Raid 
2 Patrol 

n/a Stolen Property 

n/a Vehicle Break In 
n/a Child Welfare – Child left behind at the pool, Police called out 

n/a 911 Alarm 



4 Ambulance 2- were picked up and 2- were dropped off  
n/a Fire Department 1- Broken Gas Pipe 

n/a Security for Fireworks 

n/a Damaged Gate 

 
VIOLATIONS:  133 JULY 10TH-AUGUST 8TH 2023 

n/a 6.2   Minimum size, Designated Use, Age 

24 6.5   Storage 
1 6.4  Temporary Structure portable canopy in the alleyway 

37 6.7   Off Street Parking 

1 6.8    Nuisances 

17 6.13   Garbage and Refuse Disposal 
93 6.16   Owner’s Maintenance of Yard 

3 6.17   Owner’s Maintenance of Residence and Accessory Buildings 

176  TOTAL VIOLATIONS 
  CERTIFIED LETTERES RETURNED 

  TOTAL VIOLATIONS TO DATE 

  RESOLVED 

  UNRESOLVED 
  RETURNED LETTERS 

   

   

   

   

   
 
 

PRIORITY OF NEXT MONTH 

• Potholes filled by maintenance depending on weather. 

• Maintenance will start cleaning up the outer fence line during the cooler weather. 
 
 

 


