PHOA

Budget Overview: BUDGET 2022 - FY22 P&L
January - Decamber 2022

JAN 2022 FEB 2022 MAR 2022 APR 2022 MAY 2022 JUN apa2 JUL ze22 AUG 2022 SEP 2022 QCT 2022 NOV 2022 DEC 2022 TOTAL
Incame
10600 Homeowners §0.00
10001 PHOA Assessmenis Memberg 45,301.45 42,598.51 £0,911.45 4242148 53,601.78 BE,507.85 20,951.15 76.643.96 48,120.78 54,476.72 §2,084,00 24,454.79 $380,073.87
100602 Lale Fees ) 1,900.80 1,385.68 6,307.058 5,100.86 4.210.37 102100 i1,i8213 5,030.51 3,088.88 1,967.55 B78.80 308,64 $42,362.75
10003 Interest 95.96 59149 1,808.07 2,087.37 1,011.56 787.07 4,853.84 3,473.92 983.07 781.12 40183 76415 $18.27675
Total 10000 Homeowners 48.898.21 f457568 WIS 495enT1 S8423.06 0825582 05,90842 6514870 5310273 6720549  S9A8478 2552458 §650,71338
10004 Prepaid Assessmenls 21.03d.45 3,041.15 147855 451535 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 $30,070.56
10500 Fines & Fees 0.00 25.00 290.06¢ 147500 0.00 0.00 o0.oa 0.00 000 0.c0 0.00 0.00 $1,700.00
1050% Lawn & Trash {5 day) nilon o.c0 4,230.00 9,854.70 0.00 §23.00 1,610.00 4,011.00 8,665.00 40.80 465.00 350.0G $87,840.70
10502 Vehigles #559,57 842,70 318270 6,883.27 8,585.15 815.40 18,328.50 2.188.00 963.80 203.00 1.129.70 80.00 5_42.39;4\_1__9_
Total 10500 Finee & Fae 285037 867.70 782270 17.01287 855615 1,78980  20,998.60 815000 781980 943.00 158470 43000 $72.03489
11000 Fasiity Aental s0.00
11001 Big Ballroom -89.94 S00.400 278.51 1,980.00 1,400,008 1,800.06 200.00 £00.00 2,450.00 623.00 1,800.00 1,500.00 $13,241.57
Total 11000 FacTiy Remtal 8954 s00.00 27851 1260.00 1A400.00 1,800.00 200,00 500,00 2A50.00 625.00 1,600.00 150000 31329157
12000 Homa Sales/Construc. $0.00
200 Gonslrunﬁori charges 1.000.00 0.00 3,000.00 100000 .00 4,000.00 1.000.00 8.000.00 1,600.00 0.00 1.000.00 $17.000.00
12002 Figsale Ceastficats 2,000.00 294500 2,020.00 3.000.00 437740 3,492,60 201000 1.180.00 5411.20 , 426000 SO0.00  $35,026.20
Total 12006 Home SafesiConstrue. 3,000:00 2HISH0 502000 4,000.00 437748 748260 3.610.00 4,180:00 841120 4.860.00 4260.00 150000  $52,02620
19000 Misceilanecus 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,120.00 0.00 0.0 0.00 0.0 $1,120.00
33001 LD Cards 30.00 30.00 100.00 90.00 230.00 440.00 11500 215.00 2060 0.0 0.00 000 $1,330.60
13002 Remole Gantrol 1,487.20 1.753.20 172120 1,636.00 1,291.00 1,243.00 1,210.00 1,021.00 B839.22 966.50 378.60 278,00 313.820.52
13003 Vending Income 0.00 C.00 0.00 .00 n.o0 0.0¢ .o 0.00 0.00 609.32 0.80 oo $608.32
13004 Renters Stickers 0.00 40.60 0.00 o.00 0.00 o.0e 000 0.00 0.00 0.00 0.00 0.00 $40.00
13005 hardling Fee 50.00 39.40 16346 209.2¢ 60.38 14.00 i82.00 71.00 38.95 0.00 0.00 0.00 $828.79
13006 Cihar Misczll 101.74 4000 0.00 175.00 040 0.00 280.00 o.ag D.OD_ 0.00 156.00 Q.00 875274
Total 13000 Mraceliansaus YT 1,4902.60 1,964.88 211020 166158 169700 1.767.08 242790 89877 442982 RO 27900 §tas08a7
14000 VIP MEMBER 4,615.38 4,187.28 474433 4,267.32 3.8921.80 332082 3,59093 3.930.87 3.,858.82 3,361.62 3,333.54 2,002.62 845,100.74
16000 Atornay Collastfons 564.97 43725 400.36 1,098.42 0.00 T 2800 ann.on 485.00 998.00 12000 120,00 .00 54,753.HB
40822 Mainiznance Service 0.00 0.00 50.00 a.00 0.00 .00 .00 .06 .00 .00 0.00 0.00 $50.00
PROPERTY SOLD 400 RICHMCND . 0.00 0.00 .00 0.00 0.0 .00 0.00 o 24,385.00 0go .00 .00 0.00 $24,385.00
Tofal Incoms o 48237233 §5B51890 $BIEMBA §9545087  §/356059  Qe40624  SG600095  $12750000  $ISABIAE  BTojeads T §esiinge 2620 $910,887.65
GROSS PROFIT 38237228 $59516.68  $8181488 #85A45207  $/50050  $04,39824  $06,99095  BI2T500ES  $75A5LE $78,78483  $55.028.96 "$31,238.20  §910,887.85
Expenses
50000 Somman Grounds 0.00
50001 Activity Genter 1,247.83 4,082.92 4,617.46 369241 9,953.94 4,500.85 3,576.14 3,868.35 2,386.42 2.811.83 t,162.26 1.241.69 $43,162.30
50100-D New Sounds Systems 0.00 0.00 43.29 129.96 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 $173.15
Totat 5001 Activity Canter 1247.83 406252 486075 3,82227 585394 450085 357614 388835 238642 281133 1,162.98 124188 $4523545
50002 Paol Area 0.00 1,490.00 a.00 000 1,700.00 ©.00 [+ 0.00 o.00 ¢.00 000 0.00 $3,180.00
Blg Poal Remodeling 0.00 0.06 7,040 17,862.27 0.00 0.06 0.00 0.00 0.00 795.33 498.13 0.00 $26,259.83
" Total §0602 Poal Arsa 000 ,480.00 740410 1788227 1,706.00 0.0 0,00 000 .00 79538 45618 000 $29,44083
50003 Ballroom Big 3,480.36 6,123.90 11,312.36 2,880.00 1.496.33 1,52260 765.00 £20.00 [IX+3 0.00 3515 Q.00 £28,235.70
50004 Baflroem Small 0.50 0.00 .00 0.00 G.00 1,205.00 420.00 34000 o000 0.00 0.00 0.00 $1.965.00
50006 Gonsiruction Depasit Retying 0o 1,000.00 0.00 000 0.00 .00 1,000.00 1,600.00 2,000.00 3,000.00 2,000.00 000 $10,000.00
0010 Malnternancs Bidg 42229 143596 41.88 198.87 149.71 Q.00 200 0.00 Q.00 0.00 0.00 000 £2,245.89
50011 Guard House 450.00 84000 0.00 22500 0.00 0.00 000 120.00 0.00 0.00 0.00 a0 $1,445.00
50168-A Pafnting the Gate 0.00 0.00 1,552.00 Q.00 0.00 0.00 .00 0.00 0.00 Q.00 0.00 0.00 $1,552.09
Total 50011 Guard House 460.00 840,00 1,555.00 2500 0.60 0.00 0.00 120.60 0.00 0.00 0.00 000 $2,597.08
§0012 Mayor Road 0.00 048 0.0 0.00 0.00 0.00 900 87.020.00 15.430.00 0.00 14.440.00 23,552.00 396,442,000
50013 Miner Road 1110460 550.C0 11250 0.0 113.82 0.00 1.200.00 1.800.00 o000 2,650.00 5,500,00 3.124.00 515,659.62
50015 Landscaping 040 0.00 .00 0.00 0.00 .00 200.00 .00 oo 220,00 .00 .00 §420.00
§0017. Goniract Mowing 0.00 0.00 0.00 .00 297,00 453.60 0.00 0.00 1,206.00 1.400.00 1,070.00 380,00 $4,615.50
~ ksums Other Contract Senvices . 0.00 - 0.00 2.00 38845 0.00 .00 2.00 Q.00 155.00 V.00 0.00 0.00 $541.45
“Totl 50000 Gaminen Grounds 872048 1802278 24,78068 2557586 1971080 769185 736135 4428835 2117642 1087685 24,7082 GH2ITES  S03EA1165
50400 Sugpplies 0.00 59.07 o0.co Q.00 0.00 c.00 1K)} 0.00 0.00 .00 0.0¢ o.c0 $59.07
50101 Pool Ghemicals 1877 0.0 4,008.33 5,248,530 140.73 0.00 172732 4,167.74 1,350.08 1,887.44 274.54 0.00 $19,760.58
50102 Gieneral Gleaning £45.00 77028 a11.48 358.24 435.87 44287 188.31 222178 0.00 .00 0.00 0.00 $5,874.79
50103, Office N 20784 14344 -181.84 79.57 G.00 264.63 847.03 §6.47 0.06 14889 29.83 .00 §$1,225.86
50104. Dues & Subseripiions 432,38 1,312,533 1,086.95 81274 486.26 B6BE.15 199.28 668.00 249.81 368.056 1,526.51 0,00 $7.978.47
&0105. Postage 186.75 44G.00 140.00 Q.00 o0 &6.00 §28.60 490,00 848.40 0.00 F24.08 0.00 §2,989.93
60107 ComputerCarmeras/Sound 0.00 422.18 0.00 0.00 519.60 0.00 a4a0 88.60 Q.00 219.80 0.00 o.me $1,248.18
&0108 Remole Controls o.00 000 8.247.50 2.907.83 0.00 .00 351813 1,071.88 Q.00 0.40 0,00 0.00 §11,745.14
50108 Coifer & Snacks 165.26 20639 £00.47 425,09 9599 408.69 50475 1,014.7¢ 87128 7945 10178 o.00 £4,543.30
50310 Medical Prescdplions O.!J_D____ .00 0.0 0.00 0.00 0.00 0.00 0.00 42.00 C.00 .00 0.00 $42.00
Tola) 56100 Supplies 185230 9360.70 871089 1199297 1,653.45 185634 7.185.48 9,720.98 386158 270823 23265 080 $EE4eTaT
50104 Sauth Star Securlty gate c.00 0400 .00 0.00 12475 0.00 c.00 .00 0.00 0.00 0.d0 .00 12475
80200 Vehicles/Gasoline/Oll 89.10 0.60 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 .00 $62.10
50202 Yard Asset Equipment 300.00 267.56 300.60 300.00 300.00 0.00 0.00 20000 0000 0.00 0.00 .00 $2,967.56
£0203 Other Equlpment & Tocls 0.00 0.g0 800 0.00 040 260.00 Q.00 0.00 284.00 0.00 0.00 9.00 $544.00
50204 Vehicle Maintanance (ALL} 0.co 0.00 284.40 0.00 0.00 0.00 95.00 34558 120.00 S0.00 847,19 000 $1,75217
50206.. Yard Equipment Maint, 68627 500.00 737.34 766,86 500.00 0.00 .00 2.00 17861 0.00 0.00 0.00 $3,368.88
§0206. COther Equipmant Malni .00 9346 .00 2489 000 0.00 0.2¢ 0.00 0.00 4.00 0.00 Q.00 $118.35
§0207. Gasolinef Ol Automobile 0.00 #8.23 384.50 617.00 486,65 644.20 289.48 1,734.28 1,292.09 238542 1,486.94 18443 $9.613.20
50208 Gasalina/Oll Lawn 86.02 1187 0.00 000 000 140.00 0.00 0.0 19377 0.00 000 0.00 543448
Gasoline/Cil Automoblle 0.00 0.0 .00 0.0 G.00 0.09 0..0 45.00 120.00 0.00 831.00 .00 $496.00
Total 50200 Vahiciea/Gaaelng/Of 113435 960.92 1,72624 1,708.55 1,286.65 104420 25948 308359 278847 249643 266513 feads  $1833TE
60309 Uflies * §0.00
50302 Texas Natural Gas 848.95% 786811 1,012.12 749.43 550.03 104.02 0.0 0.00 0.00 0.00 0.00 0.00 $4,023.10
50303 Time Wamer Cable, Intetnel 346.51 361.98 36128 361.98 37388 372,98 .00 0.00 £.00 00 0.00 000 $2.178.41
50304 Waste Managamant 368.54 367.38 37348 45,58 7742 78.05 a85.51 7845 23448 23545 23933 .00 §2,485.04
50305 Water City of Pharr 50-5460-02 863 7847 120.49 17370 227021 556.95 548.38 45810 719.18 759,10 819.46 0.00 £6.309.67
50307 Water City of Phar 50-0110-02 31.82 a.00 0.00 0.0¢ 0.00 o.00 0.4 .00 0.00 0.00 0.00 0.00 31,92
50308 Enasgy 2801 Scage 2,482.53 _ _ﬁag&olp 0.00 32238 8512.50 1,492.43 4,576.07 2,007.08 847776 9,817.89 9,228.44 0.00 $39,705.65
Total 50400 Utfiites 4,184.12 436205 1,877.07 165843 1,703.54 260349 551438 25462 943148 476254 528723 600 $5434879
50400 Paymll £0.00
50401 Office 3.900.00 3,821.00 4,353.00 4,284.00 4,262.00 7;i81.80 5830.00 4,967.50 5,185.50 £,504.00 4,888.50 252100 $66.387.00
50402 Mainterrance 433577 3,574.54 4,872.75 3,81275 3,5651.80 2,937.50 5,238.25 +.522.00 4,134.50 2.064.00 2,870.00 1.370.00 $46,373.568
50403 Staff 7480458 7,379.50 744150 7.820.25 8,405.52 964044 15.483.26 2,883.00 10,078.22 9,696.50 9.803.50 5,128,567 $108,924.34
40404 Asphalt 1,208.13 824,50 133725 1.086.51 1,236.00 978,63 t1.181.26 1,086.13 0.00 0,50 040 0.00 $8.005.41
§0408 Taxes 1,327.85 1,188.55 1,380.55 1.285.56 1,200.65 1,159.82 172391 1,170.14 112322 1.033.87 954,62 480,24 $13,960.06
50904 Payroll Taxes 0.00 0.00 0.00 0.00 .00 0.00 0.00 3,850.4% 8,654.61 18719 343.24 115842 $14,168.65
Taxes Payroli N 0.00 0.00 . 0.00 0.00 2,177.84 0.00 0.60 0.00 0.00 .00 0.00 ©.00 $2,177.84
Total 56400 Fayrod 1859433 1896509 1988805 1925017 2084851 2190428 30500.66 2541628 9017615 1009506 18,3408 G58448 24035480

50408 Meals o.co 4578 0.00 G.00 .00 0.00 0.0¢ G.o0 .00 0.00 0.00 0.00 $45.76

e Pk ARG ARMDR RLLALET At -




PHOA

Budget Overview: BUDGET 2022 - FY22 PaL
January - Decernber 2022

JAN 2022 FEB 2022 MAR 2022 APR 2022 MAY 2022 JUN 2022 JUL 2022 AlG 2022 SEP ana2 0OCT 2022 NOV 2022 DEG 2022 TOTAL

0427 Equipment Repalr & Parls mowers £0.00
50428 Equipment Repair 110,00 .00 D.00 0.00 £.00 0.00 .00 0.00 0.00 200 0.00 0.00 $110.00
Total G047 Equipman Ropall & PAlts IOWeTs 110.00 0.00 0.80 0.00 0:00 0.00 0.00 0.00 0.00 0.00 0.60 0.00 $110.00
50431 Sports Equipment Repair 1,114.96 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 .00 000 $1,144.88
50800 Professicnal senvices. B0.00
50501 Attorney. General 0.00 0.00 0.00 0.00 n.on 0.06 0.00 0.00 87722 o.ao 0.00 0.0g $677.22
S0507 Other Ssourily Sewvices 6,112.00 7,963.00 8.003.02 7,983.00 6,241.00 6,703.00 4.519.00 4,734,285 5,390.51 5,422.26 5,205.00 2,577.00 §70.839.04
Total 50500 Professional seivices BA18.00 798306 500302 7,963,60 $241.00 8,703.00 4519.00 473425 ©067.73 542226 520560 BET00 | 3751628
50600 Patty Cash 135.49 0.00 558,49 0.00 584.00 D.08 417.01 698,89 477.65 380.52 0.00 0.00 $3.262.26
50700 Insurance 249877 a86.56 2,887.19 2,683.20 282315 7.870.47 2.503.27 2,502.27 347179 231818 281818 0.6 §32,874.03
50800 Propery Taxes 0.0 17.762.68 1,529.80 0.00 1,205.37 C.o0 9,634.86 0.00 .o 0.00 o.00 0.00 $3¢,120.71
50800 QuickBasks MerchantFess 1,192.97 a11.87 123476 1,01247 966.64 89144 838.22 909.28 889.48 88532 84255 230.29 £10,915.45
70100 Ungategorized Expanse 6.00 0.00 0.00 144,00 0.00 2,00 0.00 303.09 000 0.00 67.98 0.00 $607.07
Maintenance GasfOil . . %0.00
Maintenance Gas/CIHACTIVITY CENTEAR . 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 40.00 0.00 0.00 0.00 $80.00
Total Maintanance GasOd 000 (1] (I oo 0.00 0.00 000 000 20.00 000 [X) .04 “$20.00
Payroil Expenses ’ $0.00
.00 0.00 000 1.118.00 954.00 1,867.50 1,336.00 2,436.00 3.865.00 3.,968.00 1.878.00 $18.098.50

_____ 524.00 1346‘0‘2 . 0.00 . 0.00 C.00 .00 0.00 0,00 0.00 0.00 .00 §735.00

524.06 136.00 D0 116,60 454,00 186750 1380 2Ade00 S8 TR 187800 §iegea s

0.00 0.00 2.00 2.00 0.00 000 0.00 0.00 .00 1,750.00 0.00 %1,750,00

$62535.38  $61810.09  §7058005  $95481.77  HS00G0E5  §53.04849  §50.357.06
0228 278595 §-950900 50249489 §5540.86  $2651804  $4BmAA0
$NO2228 278505 §-050000 39500489 §-554050  §551884 8475690

$B91131 48921851  $71600.19
$BABI08  §H70025 10,1689
9648108 $970035  $10,70980

Bdmmtmns Fiohes 4T ARA A0 AL ALIT noan




