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Pharr Plantation Homeowner's Association
600 Plantation Dr.
Pharr, TX 78577

Board Meeting 1~09-2012

6:30 OPEN FORUM
Javier called the meeting to order and introduced himself and the new board members.
Javier: We have to continue the job that old board left.
Congratulations to the election committee, for handling everthing.
--------Quote: Iam not a friend of Kanan, we have the assignment to help Plantation.
We will need a lot of hands regardless of color. Each zone is to serve the
Plantation regardless of the language; we want everyone to work together.
Martha: Wanted the new board to be aware of money that was given to PHOA for the
Children's fund and that it should be put in a separate account. She also said,
we need to continue to raise money for this fund, for all of the improvements
they have planed for the children.
EVA: Agreed
Nancy: How as the tie broken, D'Wayne said by coin toss.
Jim: According Robert's Rules of Order we are not allowed to have are-vote
Hector: Put his concerns in Spanish then in English
Hector: Iam not always here, and instead of charging me a fee to mow my yard, Iwant
to be told in advance .. We are all supposed to be friends here.
Jim: My question was since a lot of the new board members voted no to the covenant,
what is the plan to get it renewed before it expires?
Tieo: Translated Jim's question in Spanish
Javier: No matter how the new board voted, there was less than 20% of the homeowners
that voted in the election. The covenant is urgent we are making a plan to pass a new
covenant with in the year.
John: If we do not get the covenant passed by 2013 we will not have a Plantation.
Someone said no, we will not get 700 votes. It is a very serious situation.
Tieo: Translated in Spanish
Bob: We have to get a Bylaws/Covenant committee set up, the deadline for the Covenant
is 2013. Have to find away to reach everyone here in Plantation, had get it passed.
Lisa: This is our promise to you, to get the Covenant Passed.
You all have friends and their friends have friends that live here, we need to get the
word out how serious this is.

Bob: We need the people up North and Mexico, to help the covenant committee to get
this done.
Mr Downy: The has been out that the dues are going to be raised.
Bob: There is a lot of confusion, there was no request for a raise in the dues. We do have
to have enough money to run Plantation.
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Javier: The covenants also needs to be translated in Spanish
Sapara: We are trying to get together and help Plantation to make it a better place to live.
We all need to approve of the people in Plantation.
Jean: This Saturday morning is the all park clean up. This includes your neighbors
property if necessary. We just hope everyone will work together to get this done.
We will have hot dogs and chips afterwards.
Sapara; Translated in Spanish
Eva: Cleanup, we are not allowed to go on properties
Jean: We would have to ask the person first. We will have on badges that will identify us.
We start at 8:00
Norma: Who is planning the activity?
Jean: The Activity Committee is a non-profit committee, and we are planning the activity
We buy all of the supplies, any moneys we make from our events we turn it back
into the Activity Committee.
Javier: One more question
Moss: We have heard there is a new board member that is suing the board/Plantation
Bob: That board member has resigned - Patty Abbott, zone 7
Marvin Smith is the alternate for that zone
Owen: Just want to thank security, there is now Juvenals in custody for some of the
break-ins we have had here in Plantation. If you (security) quit I will kick your_
Lisa: The New Board has only been working to better Plantation for 2 weeks.
Bob; The old board was not able to solve many of the problems that we still have here
in Plantation. We will work to do the best we can for the committee.
Someone: Wanted to know about the business Kanan put on Rhett
Bob: We have had a lot of things thrown at us.
Bob: 7: 10 Open Regular Meeting
At the end of this meeting we have an emergency meeting.
Nelda: Motion to approve the minutes as written
Eva: I second it.
Eva: We need an internal audit
Jose: Gave the financial report
Lisa: You have done a great job
Paul: We can not raise peoples' dues
Lisa: We need a budget and start preparing
Judith: Discussing the charges paid for mowing of lawns
Jose: We have to have someone that cuts the over grown yards
Judith: Have Maintenance mow the yards

Tim: We can not use Plantations equipment to maintain other peoples' yards. The
Equipment is for the common area.
Lisa: Has anyone tried to contact the people that are in violation?
. Jose: Should we have stopped mowing the yards

The place is looking better, we need on person to mow. The previous board
approved 20hrs.
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Judith: We need to stop bring negative numbers.
Lisa: Did you get bids for the work?
Jose: $20 to use equipment and mow yard, don't think we can beat that.
We have had 10 people sign up for V.P.
Rosy: We need to cal the owners. -If you call them they will send payment
Bob: Went over old business
Eva: Architect Committee, the previous chair was Gary Kintigh. I would like to

Nominate him
Jim: second
Eva: Maybe we should table it until he is here.
Bob: Confirmed
Bob: We need to go the bank and make signature changes
Javier: Eva, can you make it at 3:00.
Eva: No, how about 9:00 am, Tim agreed
Jim: This should have been done 2 weeks ago.
Eva: need to setup different bank accounts
Bob: we need to go into the emergency meeting to discuss lawsuits
Paul: before we go, we should set the board meetings at 6:00pm for open forum
And start the regular meeting at 7:00pm
Bob: Meeting adjourned 8:00
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