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PLANTATION HOMEOWNERSASSOCIATION
600 Plantation Drive

Pharr, TX 78577

These are the Minutes from the Plantation Homeowners Association Meeting
September 10, 2012 at 6:30 pm,

Quorum was established -

Present - Eva-Maria Enrich Bob Hummell, John Albert, Owen
Bohnsack, Mario Rodriguez, Zef Mendc~za,Jim Aikman, Judith Farias,
Rosie Maria Ayala, Jim Keltner, Felix Carrizales

Absent - Lisa Bolainez

Invocation by Judith Farias
Pledge of Allegiance

Open Forum

Q1. Question Tony Roman --- Is VIP Program taking away from the general
maintenance that needs to be done around the Plantation in common areas?

A1. Eva stated that this would be addressed later in the meeting.

Q2a. Question by D'Wayne Deziel - Why wasn't he notified that his contract
was terminated on June 26, 2012?

A2a. D'Wayne was advised that it was an oversight because there were other
issues to contend with.

Q2b. D'Wayne indicated and indicated that hiewas the main witness for



the PHOA lawsuits until his contract was terminated and had concerns that
without him, who else would be as qualified as a witness. He also suggested
that no additional documents be sent at this time to the defense attorneys
(re the prior Request for Records). Note: The deadline had already passed for
sending documents.

A2b. D'Wayne's comments were duly noted, but since he is no longer the
Corp Spokesperson for PHOA, the PHOA Board and its spokesperson will
continue working with the defense attorneys.

Q3. Tony Roman - Asked if anything can be done about the city watering the
Golf Course and ruining our streets (Plantation and Palmer Drives).

A3. The President indicated that she had talked to the Mayor at one time and
will invite him to a meeting or set up a meeting with him to discuss.
Management should take pictures and document the water and damage.

Q4. Joseph (733 Scarlett Drive) complained about the appearance of 2
properties. (One in Zone 7 and an adjacent property)

A4. Tim advised that the properties would be taken care of this week.

6:47 BOD Meeting

A) Approval of the August 27,2012 minutes:
Motion by Mario Rodriguez to approve the minutes as written
Seconded by Rosie Ayala
Vote Count - Unanimous (7 yes)

B) President Report (will be attached to final minutes)
Manager Report (verbal report)
Security Report (varbal report)
Finance Report (verbal report)
Finance Chair Report (will be attached to final minutes)
Planning IDevelopment Report (verbal report)
Activity Chairperson (no report)
Temporary Covenant Chairperson (verbal report)
Spokesperson (verbal report)
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Youth and Recreation (no report)
Architectural Chairperson (no report)
Nominating Chairperson (no report)

C) Unfinished Business

Soccer field money - Motion made by Mario to free up money for the
first three items on the soccer field "to do" list.
Motion made by Mario
Seconded by Judy
Vote - Unanimous (7 yes)

Speed bump on Melanie Drive
Motion made by Zef
Seconded by Rosie
Vote Count - Unanimous (7 votes)

D) New Business

Acceptance of John Albert's resignation as VP.
Election for a new VP was held between Mario and Zef as nominees.
Zef won in a written ballot vote.

Owen requested a short discussion concerning establishing a reserve
fund by offering to use VIP revenues each month to put into the fund.

He also suggested that a common area be provided to dispose of
yard/palm clippings until Waster Management comes each month to
pick them up. This will make the park look neater. We should also
arrange for a Saturday clean-up day as in the past.

President feels like these are good ideas and they will be put on the
agenda for the next meeting.

The next scheduled homeowners meeting is October 8, 2012 at 6:30 p.m.

Adjourned at 8:30 pm.
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a Thurman, Recording Secretary / Eva-Maria Ellrich~President


